
 
 
 
 
 
 
 
 
 
 
 

PARKER COUNTY EMERGENCY 
SERVICES DISTRICT No. 8 

 
ANNUAL FINANCIAL REPORT 

 
September 30, 2020 



PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
Table of Contents 

Year Ended September 30, 2020                                            

Exhibit 
 Page 

Number 

 Independent Auditor’s Report 2

 Management’s Discussion and Analysis 4

 Basic Financial Statements: 

    Government-wide Financial Statements: 

A-1       Statement of Net Position 10

B-1       Statement of Activities 11

    Governmental Fund Financial Statements: 

C-1       Balance Sheet 12

C-2 
      Reconciliation of the Balance Sheet of Governmental Funds to the 
         Statement of Net Position 13

C-3       Statement of Revenues, Expenditures, and Changes in Fund Balance 14
 

C-4       Reconciliation of the Statement of Revenues, Expenditures, and 
         Changes in Fund Balances of Governmental Funds to the Statement 
         of Activities 

 
15 

D-1    Notes to the Financial Statements 16

 Required Supplementary Information: 
 

E-1       Schedule of Revenues, Expenditures and Changes in Fund Balance – 
         Budget and Actual – General Fund

 
26 

 Report on Internal Controls and Compliance: 

 

       Independent Auditor’s Report on Internal Controls Over Financial 
         Reporting and on Compliance and Other Matters Based on an Audit 
         of Financial Statements Performed in Accordance with Government 
        Auditing Standards

 
28 

       Schedule of Findings and Responses
30 

       Schedule of Status of Prior Findings 31 

       Corrective Action Plan 32 
 

1111



  

7559 John T. White Rd.  P.O. Box 8342  Fort Worth, TX 76124 Phone: (817) 451-7406 Fax: (817) 451-7597  
Don Richardson, CPA  Sandhya Magar, CPA 

 
 

& Kirk Richardson, P.C. 
Members of the American Institute of Certified Public Accountants 

Governmental Audit Quality Center
 

INDEPENDENT AUDITOR’S REPORT 

 
Board of Commissioners 
Parker County Emergency Services District No. 8 
Weatherford, Texas 76086 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities of Parker County 
Emergency Services District No. 8 (the “District”) as of and for the year ended September 30, 2020, and 
the related notes to the financial statements, which collectively comprise the District’s basic financial 
statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities of the District, as of September 30, 2020, and 
the respective changes in financial position thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information on pages 4-7 and 26 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial  
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statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Audit Standards, we have also issued our report dated May 10, 2021 on 
our consideration of the District’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of law, regulations, contracts, and grant agreements and other matters.  The purpose 
of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District’s 
internal control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal control 
over financial reporting and compliance. 

 

 

Kirk & Richardson, P.C. 
Fort Worth, Texas 
May 10, 2021 
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020 
UNAUDITED 
 

 
 

As management of Emergency Services District #8, we offer readers of the District’s financial statements 
this narrative overview and analysis of the financial activities of the District for the fiscal year ended 
September 30, 2020.  We encourage readers to consider the information presented here in conjunction with 
the District’s financial statements, which follow this section. 
  
Financial Highlights 
 
 The assets of the District exceeded its liabilities by $941,000 (net position) for the fiscal year reported 

as compared to $690,504 (net position) in the previous year.  Unrestricted net position of $514,899 may 
be used to meet the District’s ongoing obligations to citizens and creditors.  Net investment in capital 
assets is $426,101. 
 

 The District’s total net position increased by $250,496 for the fiscal year reported.  This compares to 
an increase of $83,029 in net position in the previous year. 
 

 As of the close of the current fiscal year, the District’s governmental fund reported a combined ending 
fund balance of $573,609, an increase of $159,554 from the prior year, which includes an increase to 
the fund balance due to a prior period adjustment.  The unassigned fund balance had an increase of 
$195,785 from current year operations.  Restricted fund balance for capital acquisition and contractual 
obligations is $46,949, compared with $83,180 at year end 2019.   

 
Overview of the Financial Statements 
 
This discussion and analysis is intended to serve as an introduction to the District’s basic financial 
statements.  The District’s basic financial statements are comprised of three components: (1) government-
wide financial statements, (2) fund financial statements, and (3) notes to the financial statements.  This 
report also contains other supplementary information in addition to the basic financial statements 
themselves. 
 
Government-wide financial statements.  The government-wide financial statements are designed to 
provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector 
business. 
 
The statement of net position presents information on all of the District’s assets, deferred inflows and 
outflows of resources, and liabilities, with the difference being reported as net position.  Over time, 
increases or decreases in net position may serve as a useful indicator of whether the financial position of 
the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during 
the most recent year.  All changes in net position are reported as soon as the underlying event giving rise 
to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are 
reported in this statement for some items that will only result in cash flows in future fiscal periods. 
 
Both of the District’s government-wide financial statements distinguish the functions of the District that 
are principally supported by property taxes.  The single governmental activity of the District is Emergency 
Service Operations—to provide protection of life and property from fire, hazardous material incidents, 
accident, disaster, and other emergencies, and for the conservation of natural resources.   
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020 
UNAUDITED 
 

 
 

Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  The District, like other state and 
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related 
requirements.  The fund financial statements provide more detailed information about the District’s most 
significant funds—in this case the District’s General Fund. 
 
 Governmental funds.  Governmental funds are used to account for essentially the same functions 

reported as governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources available 
at the end of the fiscal year.  Such information may be useful in evaluating a government’s near-term 
financing requirements.  Because the focus of governmental funds is narrower than that of the 
government-wide financial statements, it is useful to compare the information presented for 
governmental funds with similar information presented for governmental activities in the government-
wide financial statements.  By doing so, readers may better understand the long-term effect of the 
government’s near-term financing decisions.  Both the governmental fund balance sheet and the 
governmental fund statement of revenues, expenditures, and changes in fund balances provide 
reconciliations to make it easier to compare governmental funds information to our accrual-basis 
governmental activities.  The District adopts an annual appropriated budget for its general fund.  A 
budgetary comparison schedule has been provided to demonstrate compliance with this budget.   
 

Notes to the financial statements.  The notes provide additional information that is essential to a complete 
understanding of the data provided in the government-wide and fund financial statements.   
 
Other information.  In addition to the basic financial statements and accompanying notes, this report also 
presents certain required supplementary information that further explains and supports the information in 
the financial statements.   
 
Government-Wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.  
In the case of the District, assets exceeded liabilities by $941,000, as of September 30, 2020. 

 
The District’s Net Position 

 2020 2019 
Assets:  
     Current Assets $            597,954 $            486,791 
     Capital Assets 1,704,999 1,693,599 
         Total Assets 2,302,953 2,180,390 
Liabilities:
     Current Liabilities 36,294 96,741 
     Long-term Liabilities 1,325,659 1,393,145 
         Total Liabilities 1,361,953 1,489,886 
Net Position: 
     Net Investment in Capital Assets 426,101 383,482 
     Unrestricted Net Position 3514,899 307,022 
         Total Net Position $            941,000 $            690,504 
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020 
UNAUDITED 
 

 
 

Governmental activities.  In fiscal year 2020, the District’s activities increased the District’s net position 
by $250,496 compared to an increase of $83,029 in fiscal year 2019.  A large portion of net position, 
$426,101, reflects the District’s net investment in capital assets (e.g., land improvements, buildings, 
equipment, vehicles, and accumulated depreciation), less any related debt used to acquire those assets that 
are still outstanding.  These assets are not available for future spending.  The remaining balance of $514,899 
is classified as unrestricted net position. 
 

Changes in the District’s Net Position 
 2020 2019 
Revenues: 
Program Revenues 
     Charges for Services $                   - $                   - 
General Revenues 
     Property Taxes 477,888 387,085 
     Sales Taxes 193,002 29,215 
     Interest Income 286 202 
     Miscellaneous Revenue 7,873 47 
     Special item – insurance proceeds - 12,025 
         Total Revenues 679,049 428,574 
Expenses:   
     Emergency Service Operations 372,164 289,819 
     Interest Expense 56,389 55,726 
         Total Expenses 428,553 345,545 
Increase (Decrease) in Net Position 250,496 83,029 
Beginning Net Position 690,504 607,475 
Ending Net Position $          941,000 $        690,504 

 
Financial Analysis of the District’s Funds 
 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. 
 
Governmental funds.  The focus of the District’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources.  This information is useful in assessing the 
District’s financing requirements.  In particular, unassigned fund balance may serve as a useful measure of 
the District’s net resources available for spending at the end of a fiscal year. 
 
As of the end of the current fiscal year, our governmental funds reported an ending fund balance of 
$573,609, an increase of $137,554 from current year operations, and a prior period adjustment increase in 
the amount of $22,000.  A portion of that balance—$526,660— represents unassigned fund balance that is 
available for spending at the District’s discretion.   The remaining fund balance of $46,949 is restricted for 
capital acquisition and contractual obligations, consistent with fiscal year 2019. 
 
General Fund Budgetary Highlights 
 
The District recommended and Board approved revisions to budgeted revenue and appropriations.  The 
District made a significant revision to its 2019-2020 budget to include estimated sales tax revenues, which 
the Texas State Comptroller began collecting, on behalf of the District, in July and August 2019.  
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020 
UNAUDITED 
 

 
 

 
Capital Asset and Debt Administration 
 
Capital Assets 
 
As of September 30, 2020, the District had $1,924,765 in capital assets and $219,766 in accumulated 
depreciation.  More detailed information about the District’s capital assets is presented in the notes to the 
financial statements. 
 
Long-term Debt 
 
As of September 30, 2020, the District had $1,325,659 in outstanding debt.  More detailed information 
about the District’s long-term debt is presented in the notes to the financial statements. 
 
Economic Factors and Next Year’s Budgets and Rates 
 
The District has entered into agreements with the AWVFD and the CCVFD that provide fire protection and 
other limited emergency response services to the residents of each response area.  We approved our 2020 
tax rate at $0.095580 per $100 valuation.  The Board adopted a budget for the 2020-2021 fiscal year with 
estimated revenues being $646,761 and appropriations (excluding capital acquisitions) being $484,025. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the District’s finances for all those with 
an interest in the District’s finances.  Questions concerning any of the information provided in this report 
or requests for additional information should be addressed to the Parker County Emergency Services 
District No. 8, Attn: President, P.O. Box 2957, Weatherford, Texas 76086. 
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Exhibit A-1

Primary Government
Governmental

Activities
ASSETS

Current Assets:
Cash and Cash Equivalents 541,475$                         
Property Taxes - Delinquent 24,139                             
Allowance for Uncollectible Taxes (Credit) (483)                                 
Due from Other Governments 32,823                             

Capital Assets:
Buildings, Net 1,110,414                        
Land Improvements, Net 11,362                             
Vehicles, Net 535,803                           
Equipment, Net 47,420                             
Construction in Process -                                       

Total Assets 2,302,953$                      

LIABILITIES
Current Liabilities:

Retainage Payable -$                                     
Accrued Interest 36,294                             

Non-current Liabilities:
Due Within One Year: 70,300                             
Due In More Than One Year: 1,255,359                        

Total Liabilities 1,361,953$                      

NET POSITION
Net Investment in Capital Assets 426,101

Unrestricted Net Position 514,899                           

Total Net Position 941,000$                         

PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8
STATEMENT OF NET POSITION

September 30, 2020

The notes to the financial statements are an integral part of this statement.
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Exhibit B-1
PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8

STATEMENT OF ACTIVITIES
Year Ended September 30, 2019

Net (Expenses) Revenues and
Changes in Net Position

Program Revenues Primary Government
Charges for Capital Governmental Business-type

Expenses Services Contributions Activities Activities Total
Function/Program Activities
Primary Government

Government Activities
Emergency Service Operations 372,164$       -$                   -$                   (372,164)$        -$                    (372,164)$     
Debt Payments - Interest Expense 56,389           -                     -                     (56,389)           -                      (56,389)        

Total Government Activities 428,553         -                     -                     (428,553)         -                      (428,553)      

Total Primary Government 428,553$       -$                  -$                  (428,553)       -$                   (428,553)$    

General Revenues:
Sales Taxes, Levied for General Purposes 193,002           -                      193,002        
Property Taxes, Levied for General Purposes 477,888           -                      477,888        
Interest Income 286                 -                      286              
Miscellaneous Revenue 7,873               -                      7,873            

 Total General Revenues and Special Items 679,049           -                      679,049        

   Change in Net Position 250,496           -                      250,496        

Net Position - Beginning of Year 690,504           -                      690,504        

Prior Period Adjustment -                      -                      -                   

Net Position - End of Year 941,000$        -$                   941,000$     

The notes to the financial statements are an integral part of this statement.
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Exhibit C-1

GENERAL FUND

ASSETS
Cash & Cash Equivalents 541,475$                         
Property Taxes - Delinquent 24,139                             
Allowance for Uncollectible Taxes (Credit) (483)                                 
Due from Other Governments 32,823                             

Total Assets 597,954$                         

LIABILITIES
Retainage Payable -$                                     

Total Liabilities -                                       

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes 24,345

Total Deferred Inflows of Resources 24,345

FUND BALANCES
Restricted for Capital Acquisition and Contractual Obligations 46,949
Unassigned Fund Balance 526,660                           

Total Fund Balances 573,609                           

Total Liabilities, Deferred Inflows & Fund Balances 597,954$                         

PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8
BALANCE SHEET

GOVERNMENTAL FUNDS
September 30, 2020

The notes to the financial statements are an integral part of this statement.
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Exhibit C-2
PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8

RECONCILIATION OF THE BALANCE SHEET OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION

September 30, 2020

TOTAL FUND BALANCE - TOTAL GOVERNMENTAL FUNDS 573,609$            

Amounts reported for governmental activities in the statement of net position is different due to the following:

1,671,599

117,205

(1,361,953)

(83,805)

24,345

NET POSITION - GOVERNMENTAL ACTIVITIES 941,000$           

Capital assets used in governmental activities are not financial resources and therefore are not
reported in governmental funds. At the beginning of the year, the cost of these assets was
$1,807,559 and the accumulated depreciation was $(135,960). The net effect of including the
beginning balances for capital assets (net of depreciation) is to increase net position.

Current year capital outlays are expenditures in the fund financial statements, but they should be
shown as increases in capital assets in the government-wide financial statements. The net
effect of including the current year's capital outlays is to increase net position.  

Certain long-term liabilities are not due and payable in the current period, and therefore, are not
reported in the funds. This results in a decrease in net position. Associated with that is accrued
interest payable that is shown as an expenditure on the government-wide statements. The net
effect of including the items associated with debt liabilities is to decrease net position.

The 2020 depreciation expense increases accumulated depreciation. The net effect of the
current year's depreciation is to decrease net position.

Certain receivables are not available to pay current-period expenditures and, therefore, are
deferred in the funds. This includes deferred property taxes. The net effect is an increase to net
position.

The notes to the financial statements are an integral part of this statement.
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Exhibit C-3

PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
Year Ended September 30, 2020

GENERAL FUND
REVENUES

Sales Tax Revenues 193,002$                         
Property Tax Revenues 468,012                           
Other Revenues 8,159                               

Total Revenues 669,173                           

EXPENDITURES
Emergency Service Operations 288,359                           
Capital Outlay 117,205                           
Debt Payments - Principal 67,486                             
Debt Payments - Interest Expense 58,569                             

Total Expenditures 531,619                           

Excess (Deficiency) of Revenues Over (Under)
  Expenditures 137,554                           

Net Change in Fund Balances 137,554                           

Fund Balance - Beginning of Year 414,055                           

Prior Period Adjustment 22,000                             

Fund Balance - End of Year 573,609$                         

The notes to the financial statements are an integral part of this statement.
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Exhibit C-4
PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8

RECONCILIATION OF THE STATEMENTS OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
Year Ended September 30, 2020

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS 137,554$            

Amounts reported for governmental activities in the statement of activities are due to the following:

117,205

69,666

(83,805)

9,876

CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES 250,496$           

Current year capital outlays are expenditures in the fund financial statements, but they
should be shown as increases in capital assets in the government-wide financial statements.
The net effect of including the current year's capital outlays is to increase net position.

Repayment of debt principal is an expenditure in the governmental funds, but should be
shown as a reduction in long-term liabilities in the statement of net position.  The result of this 
change is an increase to net position. Associated with that is accrued interest payable that is
shown as an expenditure on the government-wide statements. The net effect of including
the items associated with debt liabilities is to increase net position.

The 2020 depreciation expense increases accumulated depreciation. The net effect of the
current year's depreciation is to decrease net position.

Revenues in the statement of activities that do not provide current financial resources are not
reported as revenues in the funds. These include the recognition of unavailable deferred
property tax revenue and note payable proceeds.  The net effect is to decrease net position.

The notes to the financial statements are an integral part of this statement.
15151515



PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8          Exhibit D-1 
NOTES TO THE FINANCIAL STATEMENTS 
September 30, 2020  
 
I – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of the Parker County Emergency Services District No. 8 (the “District”) 
have been prepared in conformity with accounting principles generally accepted in the United States 
of America (GAAP) as applied to local government units.  The Governmental Accounting Standards 
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles.  The more significant accounting policies of the District are described 
below. 
 
A.  Creation of Emergency Services District 
  

The District was created after a public election was held on November 6, 2012, under the 
provision of Section 48-e of Article III of the Constitution of Texas.  The Board of 
Commissioners held its first meeting on January 19, 2013.  The District was established to 
provide fire protection services to residents of the District.  The District collects tax levies for the 
purpose of acquiring and operating emergency service equipment within its geographic 
boundaries. 

 
B.  Reporting Entity 
 

The District is a political subdivision of the State of Texas created to perform the functions of the 
District.  The board members are appointed by the Commissioner’s Court of Parker County and 
have decision making authority, the power to designate operations, and primary accountability 
for fiscal matters.  The District is not included in any other governmental "reporting entity" as 
defined by Governmental Accounting Standards Board ("GASB") Statement No. 14, The 
Financial Reporting Entity.  The District is not financially accountable for any other 
organizations; therefore, no component units are included within the reporting entity. 

 
C.  Government-Wide and Fund Financial Statements 
 

The statement of net position and the statement of activities are the District’s government-wide 
financial statements.  They report information on all of the District’s nonfiduciary activities of 
the primary government, which are limited to governmental activities.  Governmental activities 
include programs supported primarily by taxes and intergovernmental revenues.  The statement 
of activities format identifies the extent to which each of the District’s functions draws on the 
general revenues (taxes) collected by the District or is self-financing through fees and 
intergovernmental aid.  Direct expenses are those that are clearly identifiable with a specific 
function.  Program revenues include charges for services and operating grants and contributions. 
 Charges for services consist of charges to customers or applicants that purchase, use, or directly 
benefit from goods or services provided by a given function or segment of the District.  
Operating grants and contributions include amounts paid by organizations outside the District to 
help meet the operational or capital requirements of a given function.  Taxes and other items not 
properly included among program revenues are reported instead as general revenues. 
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8          Exhibit D-1 
NOTES TO THE FINANCIAL STATEMENTS 
September 30, 2020  
 
D.  Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
 

The government-wide financial statements use the economic resources measurement focus and 
the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded  
when a liability is incurred, regardless of the timing of the related cash flows.  Property taxes are 
recognized as revenues in the year for which they are levied.  Grants and similar items are 
recognized as revenue as soon as all eligibility requirements imposed by the provider have been 
met. 
 
Governmental fund financial statements use the current financial resources measurement focus 
and the modified accrual basis of accounting.  Under the modified accrual basis of accounting, 
revenues are recognized as soon as they are measurable and available.  Revenues are considered 
to be available when they are collectible within the current period or soon enough thereafter to 
pay liabilities of the current period.  The District considers all revenues available if they are 
collected within 60 days after year-end.  Expenditures generally are recorded when the related 
fund liability is incurred. 
 
Property taxes and sales taxes associated with the current fiscal year are considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal period. 

 
E.  Fund Types and Major Funds 

 
The accounts of the District are organized and operated on the basis of funds.  A fund is an 
independent fiscal and accounting entity with a self-balancing set of accounts.  Fund accounting 
segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions.  The minimum 
number of funds is maintained consistent with legal and managerial requirements. 
 
The District reports the following major governmental funds: 

 
The General Fund – this is the government’s primary operating fund.  It is used to account for 
financial resources used for general operations.  Any fund balances are considered resources 
available for current operations.  All revenues and other receipts that are not allocated by law or 
contractual agreement to some other fund are accounted for in this fund. 

 
F.  Other Accounting Policies 
 

1. The preparation of financial statements in conformity with generally accepted accounting 
principles generally accepted in the United States of America requires management to make  
estimates and assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from these estimates. 
 

2. The allowance for uncollectible taxes is 2% of the original tax levy, adjusted when the 
delinquent taxes for any year are less than the remaining reserve for that year.  In 2020, the 
District reports an allowance for uncollectible taxes credit of $483. 
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8          Exhibit D-1 
NOTES TO THE FINANCIAL STATEMENTS 
September 30, 2020  

 
3. Capital assets, which include equipment, are reported in the governmental column in the 

government-wide financial statements.  Donated capital assets are recorded at estimated fair  
value at the date of donation.  It is the District’s policy to report capital asset acquisitions 
with a cost of less than $5,000 individually as an expense in the current period. 

 
4. In the government-wide statements, outstanding debt is reported as long-term liabilities.  

Outstanding debt is reported within governmental activities based on the use of debt 
proceeds. 

  
 The governmental-fund financial statements recognize the proceeds as other financing 

sources of the current period. 
 
5. In addition to assets, the statement of financial position will sometimes report a separate 

section for deferred outflows of resources.  This separate financial statement element, 
deferred outflows of resources, represents a consumption of net position that applies to a 
future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then. 

 
 In addition to liabilities, the statement of financial position will sometimes report a separate 

section for deferred inflows of resources.  This separate financial statement element, deferred 
inflows of resources, represents an acquisition of net position that applies to a future 
period(s) and so will not be recognized as an inflow of resources (revenue) until that time. 

 
6. In accordance with Governmental Accounting Standards Board 54, Fund Balance Reporting 

and Governmental Fund Type Definitions, the District classifies governmental fund balances 
as follows:   
 

Nonspendable – includes fund balance amounts that cannot be spent either because it is 
not in spendable form because of legal or contractual constraints. 

 
Restricted – includes fund balance amounts that are constraint for specific purposes 
which are externally imposed by creditors, grantors, contributors, or laws or regulations 
of other governments; or imposed by law through constitutional provisions or enabling 
legislation. 

 
Committed – includes fund balance amounts that are constrained for specific purposes 
that are internally imposed by the District through formal actions of the Board of 
Commissioners and does not lapse at year-end.  As of September 30, 2020, the District 
has not adopted a policy for committing funds. 

 
Assigned – includes fund balance amounts that are intended to be used for specific 
purposes that are neither considered restricted nor committed.  These funds are assigned 
by the Board of Commissioners. 
 
Unassigned – includes fund balance that has not been assigned to other funds and that 
has not been restricted, committed, or assigned to specific purposes within the general 
fund.   

 
1818



PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8          Exhibit D-1 
NOTES TO THE FINANCIAL STATEMENTS 
September 30, 2020  

 
When an expenditure is incurred for which committed, assigned, or unassigned fund 
balances are available, the District considers amounts to have been first spent out of 
committed funds, then assigned, and finally unassigned as needed. 
  
The District does not have a minimum fund balance policy. 
 
The District believes that sufficient detail of disclosure of fund balances, reported on the 
balance sheet – governmental funds, is provided in the financial statements to avoid the 
obscuring of significant components by aggregation.  Therefore, no disclosure is provided 
for those balances in the footnotes. 
 

7.  Government-wide net position is divided into three components: 
 

Net investment in capital assets – consists of the historical cost of capital assets less 
accumulated depreciation and less any debt that remains outstanding that was used to  
finance those assets. 
 
Restricted net position – consists of amounts that are restricted by District’s creditors, by 
the state enabling legislation, by grantors, and other contributors. 

  
 Unrestricted – all other net positions are reported in this category. 
 

8. When an expense is incurred that can be paid using either restricted or unrestricted resources 
(net position), the District’s policy is to first apply the expenses toward restricted resources 
and then toward unrestricted resources. 

 
II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS. 
 
Exhibit C-2 “Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net 
Position” reconciles the fund balance for total governmental funds shown on Exhibit C-1 to the net 
position as reported in the government-wide statement of net position.  One element of that 
reconciliation explains that certain long-term liabilities are not due and payable in the current year 
and are therefore not reported in governmental funds.   
 
Exhibit C-4 “Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and 
Changes in Fund Balances to the Statement of Activities” reconciles the net changes in fund balance 
shown in Exhibit C-3 to the net position of governmental activities as reported on the government-
wide statement of activities.  One element of that reconciliation explains that repayment of debt 
principal is an expenditure in the governmental funds but should be shown as a reduction of long-
term liabilities in the statement of net position.  This adjustment affects both the net position balance 
and the change in net position. 
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III. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY 
 
A.  Budgets and Budgetary Accounting 
 
The District’s annual operating budget is adopted on a basis consistent with generally accepted 
accounting principles for the general fund.  All annual appropriations lapse at fiscal year-end.  The 
District made amendments to the budget during the current fiscal year. 
 
The Board of Commissioners follow these procedures in establishing budgetary data reflected in the 
financial statements. 
 

1. Prior to the beginning of the fiscal year, proposed operating budget is submitted by the 
Budget Officer to the Board of Commissioners for the fiscal year commencing the following 
October 1.  The operating budget includes proposed expenditures and the means of financing 
them for the general fund. 
 

2. The budget may be amended with the approval of the Board of Commissioners. 
 

3. Budgetary control is maintained at the line item level, subject to adjustments permitted as  
described above. 

 Original 
Budget 

Appropriations
Increase 

(Decrease) 

Amended 
Budget 

Appropriations
General Fund – Exhibit E1 $457,592 $110,294 $567,886
 
The General Fund’s major amendment was to add $113,696 to capital outlays. 
 
B.  Excess of Expenditures over Budgeted Appropriations 
 
The District had no excess expenditures over appropriations in the current fiscal year. 
 
C.  Deficit Fund Equity 
 
There were no deficit fund equities for the year ending September 30, 2020. 
 
IV. DETAILED NOTES ON ALL FUNDS 
 
A.  Deposits, Securities, and Investments 
 

Legal and Contractual Provisions Governing Deposits and Investments 
 

The District’s funds are required to be deposited and invested under the terms of a depository 
contract.  The Depository bank deposits for safekeeping and trust with the District’s agent bank 
approved securities in an amount sufficient to protect District funds on a day-to-day basis during  
the period of the contract.  The pledge of approved securities is waived only to the extent that  
depository bank dollar amounts are covered by Federal Deposit Insurance Corporation (“FDIC”) 
insurance. 
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1. Cash Deposits: 

 
At September 30, 2020, the District reported cash of 541,475; the ending bank balance of the 
District’s deposits was $542,378. 
 
Custodial Credit Risk – Deposits:  In the case of deposits, this is the risk that in the event of a 
bank failure, the District’s deposits may not be returned to it.  The District’s funds are 
required to be deposited and invested under the terms of a depository contract.  The District’s 
cash deposits at September 30, 2020, and during the year, were entirely covered by FDIC 
insurance and pledged collateral held by the District’s agent bank in the District’s name. 
 

2. Investments: 
 
The State Public Funds Investment Act (Government Code Chapter 2256) contains specific 
provisions in the areas of investment practices, management reports, and establishment of  
appropriate policies.  Among other things, it requires the District to adopt, implement, and 
publicize an investment policy.  That policy must address the following areas: (1) safety of 
principal and liquidity, (2) portfolio diversifications, (3) allowable investments, (4) 
acceptable risk levels, (5) expected rates of returns, (6) maximum allowable stated maturity 
of portfolio investments, (7) maximum average dollar-weighted maturity allowed based on 
the stated maturity date for the portfolio, (8) investment staff quality and capabilities, (9) and 
bid solicitation preferences for certificates of deposit.  Statutes authorize the District to invest 
in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas, (2) 
certificates of deposits, (3) certain municipal securities, (4) money market savings accounts, 
(5) repurchase agreements, (6) bankers acceptances, (7) Mutual Funds, (8) Investment pools, 
(9) guaranteed investment contracts, and (10) common trust funds.  The Act also requires the 
District to have independent auditors perform test procedures related to investment practices 
as provided by the Act. 
 
The District had no investments as of September 30, 2020. 
 

B.  Property Tax 
  

The District’s property tax is levied (assessed) each October 1, on the appraised value as of 
January 1 of the current calendar year, for all real property and personal property located in the 
District.  Appraised values are established by the Parker County Appraisal District. 
 
Taxes are billed and due on October 1 of each year.  The last day for payment without penalty is 
the following January 31.  Unpaid taxes become delinquent on February 1 and a tax lien on real 
property is created as of July 1 of each year. 
 
In the governmental funds, the District’s property tax revenues are recognized when levied to the 
extent that they result in current receivables available for financing current operations.  The 
remaining receivables are reflected as deferred inflow of resources.  
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C. Receivables 
 
 Receivables due from other governments, as of September 30, 2019, are as follows: 
 

Due from Parker County Appraisal – Property Taxes $            889 
Due from State Comptroller – Sales Taxes 31,934 
 $       32,823 

 
D. Interfund Receivables and Payables 
 
 The District had no interfund receivables and payables as of September 30, 2020. 
 
E.  Capital Assets 
 

A summary of changes in governmental activities capital assets as of September 30, 2020, is as 
follows:  
 

 
 

Beginning 
Balance

Increases/ 
Adjustments

Decreases/ 
Adjustments 

Ending 
Balance

Governmental activities:  
Capital assets, not being depreciated:  
     Construction in progress $           0 $            0   $            0 $             0
Total capital assets, not being depreciated 0 0 0 0
Capital assets, being depreciated:  
     Buildings 1,174,173 2,388            0 1,176,561
     Land Improvements 12,625 0 0 12,625
     Vehicles   570,121 78,669               0     648,790
     Equipment 50,640 36,148 0 86,788
Total capital assets, being depreciated   1,807,559 117,205 0 1,924,764
  
Less accumulated depreciation for:  
     Buildings 35,419 30,728 0 66,147
     Land Improvements 421 842 0 1,263
     Vehicles 71,681 41,306 0 112,987
     Equipment 28,439 10,929 0 39,368
          Total accumulated depreciation 135,960 83,805 0 219,765
Governmental capital assets, net $1,671,599 $   33,400 $           0  $ 1,704,999

 
 Depreciation expense of $83,805 was charged to Emergency Services Operations. 
 
F. Commitments under Leases 
 
 As of September 30, 2020, the District did not have any commitments under leases. 
 
G. Fire Protection Services 
 

As of September 30, 2020, the District had entered into agreements with the Adell-Whitt 
Volunteer Fire Department and the Central Community Volunteer Fire Department that provide 
fire protection and other limited emergency response services to the residents of each response 
area.  The agreements are signed biannually and will automatically renew for successive two-
year terms unless terminated by either party upon 90 days written notice. 
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H. Loans Payable 
 

On December 13, 2018, the District entered into a promissory note agreement with 
Governmental Capital Corporation in the amount of $320,000.  The note is to be paid in annual 
payments of $39,551 due from January 15, 2020 to January 15, 2029, with an interest rate of 
4.05%. 
 
On February 10, 2017, the District entered into a promissory note and security agreement with 
Governmental Capital Corporation in the amount of $1,150,000.  The note is to be paid annually 
with the first payment due February 10, 2018, and the final payment due February 10, 2037.  The 
note has an interest rate of 4.25%.  The Board approved setting up a new bank account for the 
$1,150,000 to be deposited into First Financial Bank.   
 

Issue/ 
Maturity Date 

Interest 
Rates 

Payable 

Amounts 
Original 

Issue 
Beginning 
Balance Issued Retired

Ending 
Balance 

Amounts 
Due 

Within 
One Year

2017/2037 4.25% $1,150,000 $1,073,145 $          0 $     40,895 $1,032,250 $    42,632
2020/2029 4.05% 320,000 320,000 0 26,591 293,409 27,668
   $1,393,145 $           0 $     67,486 $1,325,659 $     70,300

 
The District paid $47,301 in interest during the current year. 
 
The following is a summary of the District’s future annual debt service requirements to maturity 
for loans payable: 

Year Ended 
September 30 Principal Interest

Total 
Requirements 

2021 $       70,300 $       55,754 $        126,054 
2022 73,233 52,821 126,054 
2023 76,288 49,766 126,054 
2024 79,470 46,584 126,054 
2025 82,785 43,269 126,054 

2026-2030 429,152 161,568 590,720 
2031-2035 351,862 80,652 432,514 
2036-2037 162,569 10,436 173,005 

Totals $ 1,325,659 $    500,850 $      1,826,509 

 
I. Risk Management 
 

The District is exposed to various risks of loss related to torts, errors and omissions, and injuries 
to volunteer firefighters.  Commercial insurance for liability was purchased through third party 
carriers.  The District does not expect claims to exceed insurance coverage.  As of September 30, 
2020, there were no known claims against the District. 

 
J. Litigation 
 
 As of September 30, 2020, there were no known pending litigations. 
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K.   Prior Period Adjustment 
 

A prior period adjustment was made to increase the fund balance in the amount of $22,000 due 
to the prior year’s retainage payable amount recorded as $58,267 was actually paid in the amount 
of $36,267. 

 
L.   Evaluation of Subsequent Events 
 

The District has evaluated subsequent events through May 10, 2021, the date which the financial 
statements were available to be issued.   
 
The District ordered a new brush truck in March 2021 with an estimated cost of $150,000.  They 
have committed $75,000 in the 2020-2021 budget in anticipation of the truck being received 
during the 2020-2021 fiscal year. 
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Exhibit E-1

Variance - 
Favorable

Original Budget Final Budget Actual (Unfavorable)
REVENUES:

Sales Tax Revenues -$                         180,825$         193,002$           12,177$            
Property Tax Revenues 457,542               468,046           468,012             (34)                    
Other Revenues 50                        8,139               8,159                 20                     

Total Revenues 457,592               657,010           669,173             12,163              
EXPENDITURES:

Emergency Service Operations 291,761               288,359           288,359             -                        
Capital Outlay 39,776                 153,472           117,205             36,267              
Debt Payments - Principal 67,486                 67,486             67,486               -                        
Debt Payments - Interest 58,569                 58,569             58,569               -                        

Total Expenditures 457,592               567,886           531,619             36,267              
EXCESS (DEFICIENCY) OF REVENUES 

OVER EXPENDITURES -                           89,124             137,554             48,430              

NET CHANGE IN FUND BALANCE -                           89,124             137,554             48,430              

FUND BALANCE - BEGINNING OF YEAR 414,055               414,055           414,055             -                        

PRIOR PERIOD ADJUSTMENT -                           -                       22,000               22,000              

FUND BALANCE - END OF YEAR 414,055$             503,179$         573,609$           70,430$            

Year Ended September 30, 2020

PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 

AUDITING STANDARDS  
 
 
Board of Commissioners 
Parker County Emergency Services District No. 8 
Weatherford, Texas 76086 
 
Members of the Board of Commissioners:  
 
We have audited in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities of Parker County Emergency Services District No. 8 (the “District”) as of 
and for the year ended September 30, 2020, and the related notes to the financial statements which 
collectively comprise the District’s basic financial statements and have issued our report thereon 
dated May 10, 2021.   
  
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the District’s 
internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the District’s financial statements will not be prevented, or detected and 
corrected, on a timely basis.  A significant deficiency is a deficiency, or combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
    
Our consideration of the internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that have not been identified.  Given these limitations, during 
our audit, we did not identify any deficiencies in internal control that we consider to be material 
weaknesses.  However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit and, accordingly, 
we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance.  This report is an integral part of an audit performed 
in accordance with Government Audit Standards in considering the District’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose.      
 
 
 
Kirk & Richardson, P. C. 
Fort Worth, Texas 
May 10, 2021 
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PARKER COUNTY EMERGENCY SERVICES DISTRICT NO. 8 
SCHEDULE OF FINDINGS AND RESPONSES 

FOR THE YEAR ENDED SEPTEMBER 30, 2020 
 

Section I - Summary of Auditor’s Results 
 
Financial Statements 
Type of auditor’s report issued: Unmodified 
Internal control over financial reporting: 

  Material weakness(es) identified? _____ yes __x___ no 
  Reportable conditions(s) identified that are not 

considered to be material weakness?
 

_____ yes __x__ none reported
Noncompliance material to financial statements noted? _____ yes                    __x__ no
Federal Awards: N/A - None 
 

Section II – Financial Statement Findings 
 
N/A – None identified  

 
Section III – Federal Award Findings and Questioned Costs 

 
N/A – Not required 
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Weatherford, Texas 76086              Weatherford, Texas 76088 
 
 
 

SCHEDULE OF STATUS OF PRIOR FINDINGS 
FOR THE YEAR ENDED SEPTEMBER 30, 2020 

 
PRIOR YEAR’S FINDING/NONCOMPLIANCE AND STATUS:    
 
2019-001 – Expenditure and Budgetary Controls 
 
The District did correct the finding of implementing procedures to monitor expenditure and 
budgetary reports in QuickBooks to verify expenditures and budget amendments have been 
entered appropriately and in a timely manner. 
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Emergency Services District 8               Administrative Office 
P. O. Box 2957                  4101 Old Agnes Rd. 
Weatherford, Texas 76086              Weatherford, Texas 76088 
 
 
 

CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED SEPTEMBER 30, 2020 

 
 
Contact Person:   Felecia Bourdon, Board Treasurer 
   4101 Old Agnes Rd. 
   Weatherford, TX 76088    
 
CORRECTIVE ACTION PLAN:    
 
None required. 
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